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MISSION STATEMENT
The mission of The Arc Carroll County is to support people with intellectual and developmental disabilities in their individual
pursuit of a fulfilling life.

VISION STATEMENT
The Arc Carroll County is a leading organization that champions for and supports people with developmental disabilities, while
cultivating relationships that enrich our community.

CORE VALUES
Innovation - Our founders pioneered the opportunities that exist today for people with developmental disabilities. We build on
their courageous tradition of innovation and creativity in the design and delivery of our services.

Integrity — We operate with integrity in all that we do — as a service provider, as an employer, and as members of our community.
Respect — We treat everyone with respect. Dignity, choice, ability, privacy and opinion are fundamental principles of who we are.
Quality - We embrace the highest standards in all that we do. Quality in service and character drives our actions and attitudes.

Caring - We act with a genuine spirit of caring. A sincere interest in and concern for the complete well-being of all people define

our actions.
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Season’s Greetings from The Arc!

As we pause to enjoy the holiday season and give thanks for our many blessings, there is much to celebrate and a
few challenges to share.

This past year was remarkable! The board of directors is commended for their visionary leadership, approving a
strategic plan that is bringing The Arc’s mission, vision, and values to life in so many ways. Building back our workforce
remains our primary focus. Without dedicated and caring direct support professionals, our ability to support individuals
and their families is greatly diminished. To that end, the plan included substantial wage increases, improvement to
The Arc’s healthcare benefits, and enhancements to the working conditions throughout the organization. Significant
investments were made to renovate our residential homes to better support individuals as they age. The board also
voted to build two fully accessible homes to better meet the needs of individuals who face challenges with their
current home environment. The plan also reaffirmed The Arc’s commitment to staff training and development. Over
90 staff members are involved in the national direct support professionals certification process through the National
Association of Direct Support Professionals. In addition, supervisors now receive formal and consistent training to
enhance their decision making and leadership skills. And lastly, The Arc made sizable investments in technology and
transportation resources, improving efficiency and service delivery.

The result of these investments?

The Arc is growing again! For the past few years, we simply haven't had adequate staff resources. At times it was a
challenge to maintain our current commitment to people who selected The Arc as their service provider. Today, we
are supporting more individuals. Some of our programs are approaching pre-pandemic staffing levels, while others
are exceeding those levels.

It is wonderful to pause and reflect, but our work and challenges continue. Adequate funding for some services
remains a struggle. Another ongoing challenge is finding paid employment opportunities for people that want to
work. Our individuals are great employees, and many have a lot to offer; all they need is a chance. If you are in a
position to, please consider giving one of our job seekers a chance. It will change their life and may even change yours.

In closing, | hope that you will join us in making a gift to The Arc. We are a great investment as $0.92 of every dollar
goes directly into our services. Your support will help us build two new homes, provide ongoing transportation to
people at The Arc, and help our staff members continue to develop their knowledge, skills, and ability to continue
providing exceptional care.

Best wishes in the New Year,

% NNt~ M ()
Corynne Courpas,
President

Donald Rowe,
Executive Director
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STATEMENT OF FINANCIAL POSITION

June 30, 2023

ASSETS

m  Current assets

m  Property and equipment - net
m  Other assets

=  Total Assets

LIABILITIES AND NET ASSETS
Liabilities

m  Current liabilities

®  long-term liabilities

=  Total Liabilities

Net Assets

= Without donor restrictions

m  Without donor restrictions —
board designated

m  With donor restrictions
= Total Net Assets

= Total Liabilities & Net Assets

STATEMENT OF ACTIVITIES
June 30, 2023

SUPPORT & REVENUE

m  Government revenue

m  Contracts and other revenue

m  Public support

=  Total Revenue

EXPENSES

®m  Program Services

= Management and general
= Fundraising

=  Total Expenses

= Change in Net Assets
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$10,968,325
$6,253,584
$21,237
$17,243,146

34,636,418
31,246,593
$5,883,011

$9,019,411

$2,047,740
$292,984
$11,360,135

$17,243,146

$14,369,951
$780,314
$244,246
$15,394,511

$12,727,708
$930,201
3167, 741
$13,825,650

31,568,861

WHERE DOES THE MONEY GO?

Community Living Services

Employment & Day Services
School Bus Transportation
Administration & General

*The full audit may be obtained at www.arccarroll.org
or by calling 410-848-4124.

46.5%
23.8%
21.8%

7.9%
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The following services were provided July 1, 2022 through June 30, 2023.

ADULT SERVICES
m  Number of people served: 159
— Funded by Developmental Disabilities Administration: 159
— Funded by Department of Rehabilitation Services: O
— Unfunded: 0
— Private Pay: 0
Number of people with jobs, educational opportunities and/or volunteer opportunities: 79
Number of employers participating in Employment Services: 36
Number of hours worked at paid job sites: 27,270
Number of hours worked at volunteer sites: 3,358
Number of community learning hours: 20,353
Number of hours worked at enclave sites: 5,371
Percentage of people working: 30%
Number of people who own their own businesses: 2

COMMUNITY LIVING SERVICES
m  Number of people supported in eight homes: 23
m  Number of people receiving support services: 55

EDUCATIONAL PARTNERSHIPS

m  Number of students participating in
educational partnerships: 28

m  Number of students supported in summer youth
employment programs: 23

Number of students in paid jobs: 3

Number of students funded by Department of
Rehabilitation Services: 79

TRANSPORTATION SERVICES
m  Number of adults transported by van per day: 0*
m  Number of van miles traveled per day: 0*

m  Number of students transported to
Carroll County Public Schools each day: 369

m  Number of school bus miles traveled per day: 4,015

SATISFACTION
For people receiving support services: 98%

m  For people receiving residential services: 100%
®  Employment & Day services: 99%
m  Overal: 99%

*Suspended due to COVID-19

We are committed to ensuring that no person is excluded from participation in
or denied the benefits of the transit services we offer. This policy is consistent
with the requirements of Title VI of the 1964 Civil Rights Act.
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In late September, we hosted the first Ethan Saylor Alliance Police Training and Appreciation
event here at The Arc Carroll County campus. We were honored to welcome Secretary Carol
A. Beatty and Director of Community Living Policy and Programs, Jennifer Eastman from

the Maryland Department of Disabilities Administration as well as Carroll County Sheriff Jim
DeWees and his deputies.

The Ethan Saylor Alliance was passed in April of 2015 and was aimed at providing increased
training for members of law enforcement and other public service entities on specific needs of
those with developmental and intellectual disabilities. The premise of the alliance is that self-
advocates take the central role in educating and informing the community in regard to the
specific needs of those with disabilities. The Maryland Department of Disabilities was tasked
with forming an alliance of self-advocates, family members, disability related professionals,
educators, and members of law enforcement. The alliance will form the framework
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needed to support and
facilitate self-advocates
as educators for law
enforcement and other
public service entities.

The event was made possible through a generous
grant from the Ethan Saylor Alliance and included
Sherrif Jim DeWees and his deputies speaking and
sharing stories with the individuals in attendance.
Sherrif DeWees, and the deputies, also brought
two Carroll County K9 officers, Dax and Bali, for a
demonstration. In addition to the activities of the
day, the grant also allowed for the coordination of
community ride-along opportunities for some of
The Arc’s participants with the Sheriff's Department
deputies. The ride-along opportunities have been
very impactful to the individuals as well as to
our friends in law enforcement, creating better
understanding and stronger relationships. Below
are the blogs of the individuals who have had an
opportunity to share a ride along with a deputy.



I recently had the cool experience of doing a ride-along with an
Officer from the Carroll County Sheriff’s Department. This Officer
started his career in the fire dept and has been a police officer
for 5 years. Regarding working with adults with disabilities,

he explained to me that people with disabilities come into the
police academy to talk with the cadets and that these visits are
incorporated into their overall police academy training.

I learned that he believes one-on-one communication between
police and persons with disabilities would help officers better
understand, react, and respond more positively toward those
with disabilities. He also explained to me that putting himself
in other’s shoes, having patience, and working with parents
and caregivers can increase his understanding of people with
disabilities and thus lead to beneficial and positive interactions

between police and those with disabilities.”
— Ray

My name is Erin and | attend the Meaningful Day Program at The Arc Carroll County. |
was given an opportunity to do a ride along with a deputy and visit the Carroll County
Sheriff’s Department. | went to the Sheriff’s department and met several police officers.
The Officer that was chosen to work with me told me that he was in the Army for 4
years. After the Army he worked as a Baltimore City police officer for 2 years. He then
came to the Carroll County Sheriff’s Department and has been here for 2 years.

He shared experiences with me that he has been through such as performing CPR and
searching for people with Dementia when they get lost. He gets calls for drug overdoses
and suicides. He helps keep our community safe from crime such as stealing from stores.
He also pulls people over for speeding and breaking the law. The officers go through
training every year on how to work with people with disabilities. They learn how to de-
escalate situations by talking calmly and building a trust with individuals.

The police officers are my heroes, and | am very proud of them because they help people.
They were all very kind to me and took time to show me around their headquarters
which was under the detention center. During my ride along, | got to sit up front and
see all the gadgets they use. He told me about the sirens, lights and police radio. He
even showed me how they work. It was a pleasure to meet the officers who serve our
community. | am very proud to say | got to spend some time with these special people
who help protect us every day.”

WWW.ARCCARROLL.ORG
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As an individual with a disability, Erica Wheeler knows the importance
of “Nothing about us without us.” Erica has worked tirelessly to
advocate for herself and others with disabilities. Not only does Erica
serve on the Board of Directors for The Arc Carroll County as the
Secretary, but she also leads a group of Self Advocates at the Arc
Carroll's Day Program, the Inspiration Advocates. Frica started this in
Summer of 2023.

Working in tandem with Empowering Partners, a statewide
movement to grow and strengthen local Self-Advocacy groups, Erica
has guided the Inspiration Advocates in strengthening their own
Self-Advocacy skills. Erica teaches members about a diverse range of
topics, including the History of the Disability Rights Movement, how

to prepare for a job interview, the importance of body language, and

of course how to be the best Self-Advocate you can bel!

Members of the group have applied these lessons to their day-to-day lives as well as special events like DD-Day! On
DD-Day members of the group met with legislators from Carroll County and used their voices to support legislation to
improve the lives of people with Disabilities. Erica worked with the individuals who were representing the Inspiration
Advocates at Annapolis, making sure they were prepared to put their best foot forward.

Erica's dedication is made even more impressive by the fact that unbeknownst to many, Erica was dealing with a serious
health issue of her own. Diagnosed in 2022, Erica was undergoing treatment for breast cancer while simultaneously preparing
her students for DD-Day. Erica took this challenge and turned it in to a strength, using her experience in having to Advocate
for herself with her medical team to give more depth to her lessons about Self-Advocacy.

The Arc Carroll County gives a big thank you to Erica Wheeler. The Inspiration Advocates of Carroll County are grateful for
her work, and she has truly made a difference in so many lives. Thank you, Erica!
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The FY 2024 Arc Carroll County Board of Directors and Officers

OFFICERS

President

Corynne Courpas
Retired from Performance
Food Group

Secretary
Erica Wheeler
Self Advocate

Treasurer
Rob Burk
Carroll County Public Schools

DIRECTORS

Sherri-Le W. Bream
Retired Educator from
Carroll County Public Schools

Lisa Breslin

Andrew Dean
Open Professional Group

Tony Eckard
Retired from Carroll County
Public Library

Lynne Griffith
Carroll County Arts Council

J. Barry Hughes
Retired Associate Judge,
Carroll County Circuit Court

Marcus Lee Primm
Carroll Yingling

Retired from RBC
Wealth Management

ADMINISTRATION

Donald Rowe
Executive Director

Mary Jo Walla
Deputy Executive Director

Cindi Aughinbaugh
Accounting Associate

Kim Booe
Executive Coordinator

Brittany Bowden
Director of Quality Assurance

Marsha Christian
Transportation Director

Cheryl Fabela
Junior Accountant

Shelly Garber
Employment Coordinator

Jeanette Griffin
Director of Finance

Kathy Gutierrez
Job Developer

Ashley Hanson
Support Services Program
Coordinator

Krissy Heuer
Assistant Director of
Community Living

Elaine Johnson
Educational Partnership
Manager

Jen Johnson
Director of Development

Sabrea Joyner
Day Program Coordinator

Maryia Kuzina
Accountant

Kourtney Merriam
Support Services Program
Coordinator

Laura Mojica
Compliance Manager

David Nenner
Day Program Coordinator

Lisa Parks
Health Services Coordinator

Allyson Pickett
Day Program Coordinator

Daniel Pierce-Woodward
Transportation Assistant

Genice Rill
Receptionist/Training Assistant

Lois Ruiz
Consumer Resources Administrator

Joanne Scott
Director of Human Resources

Claudine Skidmore
Residential Program Assistant

Rachel Verrette
Human Resources Generalist

Danielle Yeshnik

Day & Employment Program
Manager
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The Arc Carroll County gratefully acknowledges the following individuals, businesses, foundations and
organizations that in FY 2023 (July 1, 2022 — June 30, 2023) supported our mission and the people we
support. Every effort has been made to ensure the accuracy of this list. If you feel an error has been made,

please contact the development office at (410) 848-4124.

$30,000 +

Truist Foundation

The Kahlert Foundation

$10,000 - $20,000
Doris J. Hull
The M&T Charitable Foundation

Carroll and Sue Yingling

$5,000 - $9,999
Christmas Project Inc.

Paul and Marilyn Cross

Knights of Columbus Council #1393
McGriff Insurance Services

Mutual of America

PNC Foundation

Safeway Foundation

Shelter Systems

$2,500 - $4,999

Granville and Judith Albright
American Bus Sales

Carroll Community College
Comcast, Beltway Region

Andrew and
Kristy Dean

First Financial Federal
Credit Union

Hill Development
Group LLC

Naylor Plumbing
Heating and A/C, Inc.

R. Wayne Feezer
Memorial Foundation,
Inc.

Bob Rowe
Teresa L. Smack
W&W Tire and Auto

Sherry West

$1,000 -$2,499

Advanced Heating & Cooling LLC
Ruth Bair

BFPE International

Lisa Breslin and Paul Fulton

Robert and Anita Bullock

Corynne Courpas

Gary and Dale Davis

Charles O. Fisher, Jr.

Todd and Kelly Frager

Parker Hannifin

Paul and E. Jane Heinrich

Charles and Nancy Herboldsheimer
Barry and Teresa Hughes

Kelly Benefits

Kite Technology Group

Knights of Columbus Council #9127
Bret and Emily Merson
MISCellaneous Distillery

Mullen, Sondberg, Wimbish & Stone

Northern Pharmacy & Medical
Equipment

Brian and Cindy Peacock

Penguin Random House

Louna and Lee Primm
RxBenefits

John and Joanne Scott
Summit Building Services, Inc.
Sweetbay Farms Nursery LLC
Victoria and Patrick Taylor

Betty Thomas

Janet Thomas

Bob and Edith Tracey

Walmart Westminster
Westminster Elks #2277

Helen Whitehead and Lou Salafia
Stevenson and Joanne Yingling

Kim Zorn

$500 - $999

Steve and Laura Aquino
Daniel Ayres Sr.
Joe and Angela Bonarrigo
Chuck and Joan Brauning
Robert and Sherri-Le Bream
Donna Carroll
Carroll Hospital Center
O'Ryan and Holly Case
Nancy Walla Cherone
Jimmy Conway
Marty Conway
Barbara Cornett
Cross Roads Truck & Auto
CrossFit Iron Hammer
Lynn and Rick Davis

Farmers & Merchants
Bank
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Fern Rodkey Electric, Inc.

Fuchs North America

Kathy Gutierrez

Jeanette Griffin

Gerard and Constance Holthaus
Steve and Kaye Horr

Hahn's of Westminster

Jennifer C. Johnson

David and Dorina Keffer
Damon Leupen

Dr. James Lightner

Keith Martucci

Bill Oliver

Open Professional Group, Inc.
Quantum Internet and Telephone

Roaring Run Lions Club, Inc.

Rotary Club of Sykesville - South Carroll

Don and Chris Rowe

Jeff Stocksdale

Stephen and Sharon Sullivan
Thomas, Bennett & Hunter, Inc.
Union Bridge Lions Club
Walmart Mt. Airy

Westminster Lions Club
Danielle & Matt Yeshnik

Dennis and Carol Yocum



$250 - $499

ACNB Bank

Bruce Battaglia

Dennis and Linda Baumgardner
Maggie Boehl

Mark and Sherrine Bollinger
Deborah Brehm

Karen Brentlinger

Alan Brothers

Robert M. Burk

Marsha Christian

Robert Cole

Edward and Nancy Dahlka
Tony Eckard

Doug and Sherry Falk

Frederick Health / Carroll Occupational
Health Solutions

Rosemarie and Lawrence Helminiak
Dave and Conni Highfield

Matt and Debra Hoff

Fred Lund and Darlene Lowman
Anne Marani

Gary and Jill Miller

Linda and Steve Matthias

Hoffman, Comfort, Offutt,
Scott & Halstad, LLP

Mt. Airy Children’s Dental
Associates

Joseph and Donna Nuzzo
Pritts Funeral Home

South Carroll Lioness-
Lions Club, Inc.

St. Mark's United Church
of Christ of Snydersburg

S&S Holdings, Inc.
Tevis Energy
Stephan A. Timchula
Mary Jo Walla

Westminster Car Care

And the many others
including those

who wish to remain
anonymous.

Champions Circle

Mempbers of the Champions Circle have planned a
future gift to benefit The Arc Carroll County. Such gifts
can include a bequest (any percentage or amount)

to The Arc or naming The Arc as a beneficiary of a life
insurance policy or an individual retirement account.

Ms. Corynne Courpas in memory of Terri Markle

Ms. Doris J. Hull

Don and Chris Rowe

Mr. George Slacum in Memory of Kyle Marie Slacum
In Memory of Mrs. Patricia Spicer

Ms. Janet Thomas

Ms. Mary Jo Walla in Honor of Jesse Tyler Cherone

If you have any questions about the Champions Circle,
please call (410) 848-4124.

Gifts in Honor of
Joe Alt

Vince and Kathleen Campanella

Gifts in Memory of
Happy, Louise & Gregg Albright

Greg Allen
Susan Dumm
Ronald Fink Brenda & Timmy Collins
Kathy Hughes Ralph Conaway
Chris Shaffer David Cook
Debbie Stump
Ji Diehl
Kelly L. Sullivan immy Lie
Katherine Zorn Pippi Kibler

Donald Millberry
Allen Passman
Lois Patricia “Pat” Ruchlewicz
Vernon Lester Smack, Jr.
Stuart Spicer
Barry Strine
Christine Utz

Robert Yurko

In-Kind Donations

Baltimore County Brewing, LLC
Bertucco’s Bakery

BFPE International
College Square Liquors
CrossFit Iron Hammer
Andrew and Kristy Dean
Exploration Commons
Dale & Teresa Fletcher
Hahn's Pork & Beans
William and Avia Hamilton
HOFFA Beans

Jen Johnson

Jiffy Lube/Bob Houck
Piney Branch Golf Club
Sykesville Station

The Cutting Garden

The Vine on Main

Mary Jo Walla

Wawa - Eldersburg

Jeff & Connie Zumbrun

WWW.ARCCARROLL.ORG
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